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My many years of operational experience as a leader in large and medium-sized well-known enterprises 
drive me to support individuals in their personal growth and professional career. It makes me happy to 
enable and empower them to become great leaders whom others trust to run a team or a company. The 
continuous development of companies and teams has always inspired me. As a young leader up to this 
day I have always asked myself what I can improve for tomorrow. Everyday better in the sense of a 
learning culture. Now I support leaders in lifting their potential with courage, determination and fun. As a 
business coach, I also support companies and teams in demanding change processes. I coach, train and 
facilitate in German and English. 
 

Specialization  
▪ Leadership training and development – modular blended learning set up 
▪ Systemic business coaching for leaders / 360° Feedback 
▪ Development of teams / workshops with DISG® 
▪ Supporting change processes / workshops with LEGO® Serious Play®  

 

Qualifications, Training & Accreditation 
▪ LEGO® Serious Play® Method / Cert. EOL Academy 
▪ Design Thinking Facilitator / Design Thinkers Academy NL 
▪ 360° Feedback for leaders / Cert. Profiles Int. Germany  
▪ Blended Learning Trainer / Cert. by Blended Learning Academy Hamburg, GER 
▪ Business Coach (BC)® / Lengler & Partner Rostock, GER 
▪ Certified DiSG®-Trainer / Coach, iiLS – Institute for innovative Learning Systems, Vienna, AT 
▪ Business Trainer with focus leadership development, Proveco GmbH, Hamburg, GER 
▪ Systemic Business Coach, University of Applied Sciences, Wismar, GER 
▪ Business Administration, University of Hamburg: “Diplom-Kauffrau” equivalent to Master BA, GER  

Languages 
▪ German native 
▪ English level C2 

 

Endorsements (Translated from German) 
„We have engaged Ms. Stuber for the second time for our European management development program, in which 
she takes the participants into the world of leadership, communication, change and conflict management. All of this 
she puts in practice in a incredibly creative, motivating and appreciative way, so that this program became a great 
success again. Even the change from classroom training to online training worked wonderfully. We are looking 
forward to the next rounds with Ms. Stuber!” HR Specialist Training, Learning & Development EMEA – Global player  

 

„Katja Stuber inspires with her positive energy, she inspires and motivates. The professional systemic structure she 

applies in her coaching method makes it impossible to lose sight of the goal. Thanks to Katja’s coaching, I developed 

further as a manager. As an absolute accelerator, the team workshop as one measure out of the coaching brought 

the achievement of the set goals within reach. If necessary, I will always invest in coaching with Katja Stuber again.” 

Head of Regulatory Affairs - Global player  

 

For more references please visit katjastuber-ctb.de/endorsements/ 
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